Port of  Newport

RV PARK Three Year Plan

to reduce long-term stays

e Definitions:
Long Term Stay — A stay in the RV park and/or Marina which is more than 30 days or
more, this makes the reservation room tax exempt.

e Peak Season — April 1 to October 31, as in the Rates and Fee Schedule.

e Off Season — November 1 to March 31, as in the Rates and Fee Schedule.

e RV Space —Single space in the RV park.

e Marina Slip - a single slip in the RV park.

e Combo Rental —rent an RV Space and a Marina Slip

e Single Rental — rent either an RV Space and or Marina Slip (not both)

Background:

The Port of Newport is a public entity and provides services for all sectors of the public.

A portion of the Port’s Mission and Values are to consider that it is a steward of Public
Resources and manage the properties in a responsible manner. The Port must maintain
its capital facilities in working order, the Port will manage the funds entrusted to it wisely,
prudently, and ethically. The Port will serve as the Premier Oregon Coast port for the
Commercial fishing fleets, for recreational fishing and tourism, and for Ocean Observation
and marine research. The Port will be one of the top two Oregon Coastal Ports for
waterborne commerce.

During the busiest season (April to September) the Port RV Park and Marina turn away 10
to 30 tourists per day, as the RV park is full of long-term guests.



Year1 (11/1/2023-10/31/2024)

Peak Season

6-month maximum stay with a 40% discount, this applies to those with an RV space
and a Marina Slip.

Those desiring to stay without a Marina Slip will receive a discount of 35% and can
stay for a maximum of 3 months. They must be gone a minimum of 1 week prior to
returning to the RV Park. Priority will be given to those with a Marina Slip.

The one-month deposit paid in advance will be applied to the last month of the rental
and is non-refundable, exceptions must be approved at the Director level or above.
When the customer arrives, they will need to pay the first month of the rental (unless
they are staying for just one 1-month, where deposit will be applied).

Those staying in the RV Park, must spend 70% or more of their time in the RV park.
That is to say, they cannot be gone for more than three (3) consecutive days.

Long-term Renters must show up to their arrive and be in their RV space within 72-
hours of the start of the reservation. Short term Renters have 48 (2-days) hours. If
they fail to show up, the spot will be considered no longer reserved, and the deposit
fully forfeited.

The RV Park will be limited to no more than 50% of RVers staying longer than 1 month.

If those with a RV space and Marina Slip do not reserve a spot as they leave, they lose
their spot, but can make a reservation for the next year.

Giving a customer the option to make next year’s reservation as they are leaving saves
time for both staff and the customer. This also relieves customer anxiety about which
space they will get next year.

The Port has made consideration for those with a long-term stay that is less than 6
months and would like to make a reservation for the following year. The Facilities
Code (Chapter 5, Section 29 (a)) limits the vessel registration (for moorage) to 6
months in advance. For consistency purposes the Port has limited RV reservations to
6 months in advance. However, for long-term reservations, an exception is being
made, allowing the customer to make the reservation in November to the maximum
percentage specified for the RV Park each year.

Offseason
Allow a stay up to 150 days (5 months)
Rate would continue to be discounted at 50%.



Year 2 (11/1/2024 -10/31/2025)

Peak Season

6 -month maximum stay, with a 35% discount on stays of 30 days or more for those
with an RV space and a Marina Slip.

Those desiring to stay without a Marina Slip will receive a discount of 30% and can
stay for a maximum of 3 months. They must be gone a minimum of 1 week prior to
returning to the RV Park. Priority will be given to those with a Marina Slip.

The one-month deposit paid in advance will be applied to the last month of the rental
and is non-refundable, exceptions must be approved at the Director level or above.
When the customer arrives, they will need to pay the first month of the rental (unless
they are staying for 1-month).

Those staying in the RV Park, must spend 70% or more of their time in the RV park.
That is to say, they cannot be gone for more than three (3) consecutive days.

Long-term Renters must show up to their arrive and be in their RV space within 72-
hours of the start of the reservation. Short term Renters have 48 (2-days) hours. If
they fail to show up, the spot will be considered no longer reserved, and the deposit
fully forfeited.

The RV Park will be limited to no more than 40% of RVers staying longer than 1 month.

Allow those with a long term stay and moorage to sign up for their space prior to
leaving the park.

Off Season

Allow a stay up to 150 days (5 months)
Rate would continue to be discounted at 50%.



Year 3 (11/1/2025-10/31/2026)
Peak Season
6-month maximum stay, with a 30% discount on stays of 30 days or more for those

with an RV space and a Marina Slip. The monthly rental rate in the RV park will only
be offered to those with a Marina Slip.

The one-month deposit paid in advance will be applied to the last month of the rental
and is non-refundable, exceptions must be approved at the Director level or above.
When the customer arrives, they will need to pay the first month of the rental (unless
they are staying for 1-month).

Those staying long-term in the RV Park, must spend 70% or more of their time in the
RV park. That is to say, they cannot be gone for more than three (3) consecutive days.

Long-term Renters must show up to their arrive and be in their RV space within 72-
hours of the start of the reservation. Short term Renters have 48 (2-days) hours. If
they fail to show up, the spot will be considered no longer reserved, and the deposit
fully forfeited.

Allow those with a long term stay and moorage to sign up for their space prior to
leaving the park. Maximum amount of park filled with stays of 30-days, or more is
limited to 35% of the RV Park.

Off Season

Allow a stay up to 150 days (5 months)
Rate would continue to be discounted at 50%.



