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This Capital Facilities Plan outlines a plan for all necessary improvements, which represent a significant 
investment for the Port.  Therefore, a strategy and plan for financing the recommended improvements must be 
developed. 
 
While the financing package that the Port will ultimately utilize depends on the results of coordination with 
the various funding agencies, this section will summarize the general direction the Port should proceed with 
and provide some insight into the potential impacts to rate payers. 
 
As outlined earlier in this section, improvements projects recommend for the Port total approximately $14.7 
million dollars.  The Port should proceed with the following steps as it moves forward with the financing 
strategy for the water system improvement projects: 
 

1. As soon as this Capital Facilities Plan is approved, the Port District should contact 1�%���
��0
��	�
-.���0	���
>��.
��@1-�A�  to schedule a one-stop meeting. At this one-stop meeting, all of the 
potential agencies who may be able to provide funding will send representatives to discuss the 
funding needs and develop a funding package for the improvement projects. The agencies will make 
recommendations and will discuss what each agency can offer. The result will be a funding package 
made up of grants and loans from a number of agencies to fund the projects. 

2. Following the one-stop meeting, the Port District should immediately process the necessary 
paperwork to apply for the funding included in the funding package recommended at the one-stop 
meeting. This will require numerous applications and other administrative efforts to apply for 
funding. The Port District should apply to any and all programs or agencies that have the potential to 
provide grant money to reduce the impact to rate payers.  

3. Due to the magnitude of the required improvements, the Port District will not likely receive grants 
sufficient to cover all of the costs of the project. In fact, the Port District will most likely be required 
to take out loans for a significant portion of the project costs.  

�
  Once the Port District receives notification that they have secured the necessary funding \to complete 
the work, they can begin the pre-design and design activities in preparation for bidding and 
construction of the improvements.�
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